INSIDE CAFFE LENA

Music, Learning & Connection

CAFFE LENA




MISSION
& VISION

T0O PROVIDE MUSIC

CONNECTION & LEARNING
FROM A LEGENDARY VENUE.

w

Caffeé Lena envisions a vibrant community where
music, poetry, and storytelling are widely practiced
by amateurs and professionals alike. We foster
creative fellowship, preserve American folk music
culture, and encourage lifelong engagement in the
arts. We inspire and connect people of all ages and
backgrounds, ensuring that the arts remain a vital
part of our collective experience, and contribute to
civic and personal health.

JEFFREY GAINES FOLK CLUB KIDS



FROM THE DIRECTOR

For some of you, these pages will read like a yearbook filled with familiar faces, events you
attended, names you know. Others will be suprised and, | hope, delighted to discover that our
community embraces young and old, rich and poor, neighbors here in Saratoga, and streamers
on the other side of the world, all listening, learning and connecting through Lena’s music.

Our staff members are proud to share their recent work with you in
this Annual Report. They'll tell you about the excitement of building
a concert schedule, of developing the next generation of
musicians, of bringing songs to those who need them most, and of
crunching the numbers to quantify our impact.

The Caffeé’s mission is fueled by goodwill earned over more than six
decades. There is no shortcut to developing the extraordinary spirit
of Caffé Lena. It can only be built one song, one warm greeting,
one perfect seat at a time. What was established here at 47 Phila
on May 21, 1960, continues through us--the audience, artists,
volunteers, donors and staff--and together we're making it stronger
for the future.

Thanks for sharing the joy and the journey with us.

Sarah Craig
Executive Director

SARAH INTERVIEWING JANIS IAN

A FIDIES

CAPITAL REGION PRESENTER OF THE YEAR 2023-2025



FROM THE
BOARD PRESIDENT

As | step into the role of Board President at Caffé Lena, | do so with humility and
a clear sense of responsibility for what this place has been, and what it must
continue to be. Caffé Lena is more than a music venue. It is a listening room, a
classroom, and a gathering place at the heart of our community. This mission
lights up our stage every night.

It also happens beyond the stage. In schools. In public spaces. Through
partnerships that extend our reach to people who may never walk
through our doors—but who are no less part of what we do.

Some of that work generates revenue. Much of it doesn't.

All of it matters.

We offer something increasingly rare: a place to gather, to listen, and
to connect—without distraction or pretense. Like the building itself, a

strong financial foundation matters. It supports everything we do now
and in the future.

Caffé Lena runs on belief:

BOARD OF DIRECTORS sustained by donors, volunteers,

ERIC GORDON, PRESIDENT and our extraordinary staff who
KlR.A KARBOCUS, V|CE CHA‘R brlng Thls p|cce to ||'|:.e eV?ry dOy
) We are fortunate to inherit a

BRIAN O'CONOR, TREASURER legacy built with care and

PAM ABRAMS, SECRETARY conviction over decades.

JANET CASEY o bilit is nof simoly
ur responsibility is not simply to

JEFF CHEEK preserve it, but to put it to work—

JOSEPH CONLON to extend its reach, deepen its

HENRY DONAHUE impact, and ensure it endures.

MICHAEL ECK And arows

BRAD FARRELL grows:

BO GOLIBER Eric Gordon

JOE JENCKS President

NANCY KASS Caffé Lena Board of Directors

CASSANDRA KUBINSKI

PETER MARTIN

MARGO OLSON




Spoken Word
9.9%

Global
1 1%

Folk
32.8%
Contemporary Roots
30.8%
.> 28K IN-PERSON VISITS e
.> 350K ONLINE VIEWERS
244 HEADLINE SHOWS
.> 2K CHILDREN SERVED 202 OPEN MICS & JAMS
60 FREE KIDS' SHOWS
.>4,500 Ist TIME ATTENDEES
1.5K PARTICIPATE IN
.> OPEN MICS & JAMS
2K REACHED THROUGH
.> CAFFE LENA ON THE ROAD




Picking the Right Artists
for Lena’s Historic Stage

How Hannah Stirzaker finds music you'll love.

Howdy folks! As Booking Manager, it's my job to make sure we have great
music on our stage every week. Thanks to Caffé Lena’s reputation as a
premier acoustic listening room, my inbox is always full of inquiries from
artists wanting to play here for the first time. When you add all the artists
who want to return, or artists | have on my own wish list, there’s no shortage
of talented musicians wanting to play here!

When deciding whether it's Yes or No, | ask four questions:

Is this artist making quality music?

Are they in the right place in their career?

Is this music our audience will be interested in”
Does it contribute to a balanced schedule?

If they tick boxes 1, 2, and 3, then the booking puzzle begins.
We book folk, bluegrass, global, blues, jozz . . . | make sure
that we fill our on-going series like Folk Heritage, Peak Jazz,
and Nordly’s Global Voices, and fill in each month with artists
who will satisfy our increasingly diverse audience.

While | spend a good deal of time reviewing unsolicited
submissions, the flip side is reaching out to artists who | think
would be a good fit. | attend conferences like Folk Alliance
International, keep an eye on festival lineups, monitor social
media, and scour fan and industry publications. Sometimes
discovery happens organically through the folk artists | listen
to, many of whom | first discovered at the Caffeé. | also value
audience recommendations!

Caffé Lena has a long legacy of presenting top-level talent.
It's a huge privilege to play a part in seeing that continue.

HANNAH STIRZAKER, BOOKING MANAGER



Loving Music by
Making Music together.

How Caffe Lena’s School of Music fosters growth & connection.

Every day, people walk through our doors at different points in their musical lives-
some picking up an instrument for the very first time, others returning to
something they have loved for years, and plenty right in the middle, looking for a
way to play and connect with others. My job is to help them form a community.

You may find a group of toddlers running around with Miss Deb, singing and
clapping with delight, or preschoolers enjoying a free performance by our Folk
Club Kids band. Thirty seniors might be gathered for a Slow Jam, sharing their
favorite tunes, or one of our youth bands, Jazz Mode or the Rolling Pebbles, could
be working out a new tune with their instructor. Whether a group class, a private
lesson, or a jam, the school pushes people of all generations to find harmony.

A big part of what makes our school special is the way it all
overlaps. Beginners sit next to more experienced players. Elementary
school students grow into teen bands, then into adult jams.
Someone who starts in a slow jam might find themselves, a year
later, leading a tune. The goal isn't perfection, but rather
participation, growth, and connection.

Caffeé Lena has always been about keeping tradition alive by

passing it hand to hand. The School of Music is where that happens
in real time, every single day.

MATT GRIFFIN, SCHOOL DIRECTOR

JAZZ MODE




Delivering Songs
Where They’re Most Needed

How Caffe Lena On the Road Bridges Arts & Social Services

If I'm up and out of the house before 10am, it most likely means I'm headed to a
residency for Caffé Lena On The Road - perhaps down the Northway to Saratoga
Bridges, a day program for adults with developmental disabilities. I'll be greeted by a
dozen people-soon to be joined by about 50 more - and all are excited to see “the
music guy” set up the stage area for another performance. Most of them have
probably never heard anything like the band that's about to play.

Later that morning, | might head over to the Presbyterian-UCC Church in
downtown Saratoga Springs, where a team of volunteers is busy roasting
chicken and plating pie for that day’s soup kitchen service. Though the surprise
performance will overlap with a meal, the audience will grow increasingly
attentive, offering appreciative applause, and | will overhear words of
gratitude as the band packs up.

In the afternoon, | might visit a local elementary school, bringing music to the
students served by Franklin Community Center’s Project Lift program. | can
hardly get through my introduction of the band without fielding excited
questions about my outfit or my mustache or whether I'm a musician, too.
After the performance, when the kids have had a chance to listen and sing
and dance, I'll tell them about our open mics and free Little Folks shows,
assuring them that they're always welcome at Caffé Lena. Often ['ll hear from
the supervisors on the way out that they've never seen the children focus for
that long after a full day in school.

Tomorrow | might be taking Caffé Lena On the Road south to
% Clifton Park, Scotia, or Voorheesville; west to Galway or Burnt
Hills; north to Glens Falls or Fort Edward; east to Cambridge
or Salem. Everywhere on my route I'll be welcomed by
gratitude and a recognition of Caffé Lena’s unconditional
intention to serve people through music.

1

REESE FULMER
ON THE ROAD PROGRAM MANAGER

SUNSHINE FROM SARATOGA BRIDGES

-



ROOTED IN COMMUNITY

MUSIC FOR ALL WITH 3 GROWING ANNUAL FESTIVALS.

With no tickets and easy physical access, our festivals provide the excitement of musical discovery to all.
Sing In the Streets is Saratoga’s only all-original downtown music festival.
Fiddles & Foliage shows off our School of Music folk and jazz bands.

Caffe Lena @ SPAC brings big energy to the lawn at Saratoga Performing Arts Center.




FOLK RUNS ON
VOLUNTEERS

150 VOLUNTEERS VOTED TO 12,000

Active DONATE $40,800 OF TIPS FOR Cookies Baked
Volunteers FOLK CLUB KIDS & Served
CAFFE LENA ON THE ROAD
SING IN THE STREETS .
12,000 A NEW DISHWASHER $40k, n
Hours A FREE MLK DAY SHOW Donations
Worked % MORE! Generated

through
Tips
Behind the Scenes
in the Caffe Kitchen

Show nights at the Caffé start well before the artist walks out on stage. Behind
the kitchen door, the first volunteers arrive about two hours before showtime to

M| set up food and drink stations, bake our famous cookies, and get the coffee

= 8 brewing. Shortly before you arrive for the show, our full crew of 5-7 folks is ready
| for action, soon to be joined by ushers (and perhaps a straggling dishwasher).

" You'll find me greeting volunteers as they arrive, getting everyone up to date on
menu and procedural changes, filling any open roles, and providing guidance to
newer recruits. When the house manager gives the okay to open doors, it's off to
the races!

Even on the busiest nights, lines of communication are wide open, and a strong
teamwork ethic abounds. Sometimes orders will need re-doing , the occasional
dish may break, but such things are accepted and taken in stride. An extra bread
pudding made by mistake might be a welcome communal snack.

When cleanup is done, with the audience members on their way home and the
artist loading their van, the volunteers sit and chat, further deepening the social
connection. Vacation stories and photos of grandchildren are passed around,
hiking plans are made, leftover cookies are nibbled. Sound like fun? We'd love to
have you join us!

PAUL MACHABEE, VOLUNTEER COORDINATOR & KITCHEN MANAGER




Where Our Funding Comes From
Keeping an eye on the books, with mission in mind.

Food & Beverage

71% 300 FIRST TIME DONORS
MEDIAN DONATION = $163

Tickets & Tuition
42.9%

Fundraising
45.9%

Streaming
4.1%

How We Put It to Work

Physical Plant -
Cost of Goods .
Marketing .
Professional Services .
Travel & Training l
|

Fundraising

0% 10% 20% 30% 40%

One of the most encouraging things about the Caffé's finances
is how diverse our sources of income are. Revenue comes from
earned income, grants, business sponsorships, membership, and
individual giving. The organization is resilient. Donor support
enables us to stretch programmatically, develop the School of
Music, and serve the community in ways that would not
otherwise be possible.

Mateo Vosganian, Director of Finance & Operations,
with Ophelia Vosganian, a Folk Club Kids regular.



2025 DONORS

$10,000+

Anonymous (3)

Dake Family Fund

Claudia & Kevin Bright

Casey Family Fund

The Community Foundation for
the Greater Capital Region

Business for Good Foundation, Inc

Anthony Ianniello

Kiwi Foundation

NYS Council on the Arts

Nordlys Foundation, Inc.

PHLY Foundation

Charles Pickett & Kathleen Rehl

Deborah and Dexter Senft

Kay Spence

$5,000 - $9,999

Chris Alexander & Peter Martin

Apple

Susan & George Bergmann

John & Diane Bledsoe

Patricia Bokan

Charles R. Wood Foundation

Henry Donahue

Fenimore Asset Management

Historic Salem Courthouse
Preservation Association

Hume Charitable Fund

Fred Mapes

Genia & James Meinhold

MHT Housing, Inc

Thomas & Susan Miller

David Miner

Sara & Richard Osborne

$2,500 - $4,999

Pamela Abrams & Paul Kligfield
The Adirondack Trust Company
John Breitenbach

Chris & Leisa Brockett

$1,000 - $2,499
Allerdice Building Supply, Inc
Aryeh Alpern

& Karen Tickman Alpern
Jeffrey & Janet Altamari
Eric and Danica Andersen
Paul Bachman
Susan & Richard Blanchard
Gordon Boyd
Aimee Brisson
Sandra Eng-Caulfield

& Thomas Caulfield
D. Joseph & Betty Chambers
Kathryn & Michael Clarke
Kathleen & Robert Cleary
Ronald & Kathleen Cooke
Sarah Craig
Beverly Cree
Ellen & Michael Cuddy
Harry & Leonora Darling
Terry & Carlton Debrule
Betty Lee & Dudley Digges Fund
Karl Dise & Frances Ray-Dise
DeCrescente Distributing Co., Inc
Todd & Ellen Downing
Bradley Farrell

& Michael DeVellis
Victor & Helen Geisel Foundation
Michael & Sally Goodhart
Betsy Gordon
Ann Haller
High Peaks Canna Inc.
Stuart & Colleen Hoskins
Cornelia & Jack Hume
Janis Ian & Patricia Snyder
Mary & Howard Jack
Chrisana & Charles Joseph
Glenn Kaplowitz
Kira Karbocus
Linda & Robert Kroll
Marti & Gregg Laird
David & Deborah LaMontagne
Jeannine Laverty

Saratoga Springs Arts District
Harold Shippey

Sandra & Steve Smoller
Elizabeth Sobol & Jorge Gémez
Stewart's Shops

Jesse & Deborah Stoffel
Stacy Styles & Brian Keating
Sustainable Wealth Advisors
Tappan Family Fund

Lisa Tracy

Heidi Traulsen

Glenn & Karen Valle

Charles & Candace Wait
George Ward

Gray & Vicki Watkins

Jody Wexler

Robert Woods

WSB Family Foundation

$500 - $999

Grady & Judy Aronstamm
Stacie & Mike Arpey
Railroad Avenue Eatery LLC
Julius Barbanel

& Nancy Niefield
Eliot & Renee Birnbaum
Beverly & Bruce Blinn-Knapp
Rick & Sharon Bolton
Joel & Peggy Brown
Harry & Maria Bucciferro
Ken Bulko & Jo Anne Assini
Jill Burton & Brian Fountain
Nancy's Creative

Cauldron of Capital
Price Chopper Golub Foundation
Chris & Emily Clark
Mitchell & Susan Cohen
Elizabeth & John Collins
Sarah & Dan Collins
Ann & Joseph Crescenzo
Ellen-Deane Cummins
John & Andrea DAlessandro
Diane & Thomas Denny

Janet Casey Barbara & Andrew Levine Nancy De Vore
Nora & Jetf Cheek Jeffrey and Michele Long DAF Charles & Marian Donath
Joseph & Luann Conlon William & Meagan Lyons Ralph & Nina Douglas
Paul Dietershagen Lyrical Ballad Bookstore Ten Eyck Group

& Carmelita DeCicco Joseph E. Mastrianni, Inc. James Farnan
Helen Edelman Judy & Don McCormack & Audrey Osterlitz

& William Walker Kate McDonnell & Michael Nakao Spring Street Porch Fest
Eric & Denise Gordon Karen McKenney Wanda &’ Bill Fischer
Graham-Shippey Fund Michael Mills Global Foundries
Granite and Marble Works Inc Mark Nolan Sushi Thai Garden
Michael Hecht Bruce Nolin David Garvoille
Nancy Kass William & Ann Olson Jeanne & Richard Gaylord
Leland & Mary Loose Terry Parish GE Aerospace Foundation
Robert Mains & Amy Durland Nancy Pasanen Carol & Michael Gerrish
CE Martin Donor Advised Fund Ralph & Jean Pascucci Steve & Louise Golub
Christine & James Mastrianni Maria C Phillips Jamie Greenberg
Michael Metzger & Brad Workman Charles Mark Griffin

& Grace Frisone Phyllis Pulver David Hall
The Okosky Family Fund Reale Giving Fund Hollyday Hammond
Jeffrey & Margo Olson Lenore & Jack Reber & Richard Fenton
Bonnie & Richard Sellers Elisabeth Ruthman Richard Harriton
Charles Stephens Saratoga County Chamber of Commerce  Charitable Foundation

S8aratoga Convention & Tourist Bureau  jake Hentnik & Taylor LaCasse



$500 - $999, CON'T
The Sandy Hill Foundation
Bernard & Linda Kastory
Richard King
Anna Knapp
& Christian Snyder
Dan & Mareci Koller
Michael LaBelle
& Lori Dawson
Michael & Mabeth Lesser
Lawrence Levine
& Valerie Butler
Dawn MacKenzie
Maniatty Anderson Family
Charitable Fund
David & Jacqueline Massari
Guy & Helen Mastrion
Susan & Ronald Morris
Lee & Eva Nagel
Lisa Natcharian
Vivian Nesbitt & John Dillon
Elizabeth & Michael O'Connor
Kimberly & Brian O’Conor
David Owen & Barbara Freund
Christine & Michael Parry
Charles & Erin Pritchard
Sandra Robinson
Eric Rosenberg
Frederick Rudofsky
Maura Russo
MLK Saratoga
Catherine & Gary Schmitt
Paul H Schneider
Keli Scott
Harriet Seeley
Maureen Seidel
& Dennis Selzner
Wayne Senecal
Mark Shalonis
Linda Siatkowski
Susan & John Simon
Kristine & Steven Solomon
Robert Sommerville
& Susan Gurian
John & Barbara Spaeth
Kayla Stein
Greg Szczesny
& Denise Donnell
Charles J. Tallent
Bryan Thomas & Cindy Ferrari
Patricia & Michael Thomas
Christopher Thorne
Gail Thorpe & Glenn Witecki
Margot Tohn
David Toledano
Dale Trone
Violetta & Nikolay Ushakov
Janice VanDyke
Bob & Lesley Vogel
Chuck Vosganian
& Karen Garner

UP TO $499

Dan Abrams
Ursula Abrams
Jane Agee
Suzanne Aiardo

& Donald Johnson
Susan Albright & Greg Grieco
Diane Allegro & Madelyn Vida
Catherine Allen
Kimberly Allen
Bill Van Alstyne
Joni Altner
Karen & Thomas Ambros
Dear Ms. Ambrosino
Thomas & Reneé Amello
Edmund Amyot
Matthew & Kelly Anderson
Sue Ann & Thomas Brown
Anthony & Arlene Annonio
The Ashton Family Gift Fund
Robert & Tina Ashton
SD Ateliier - Architecture, LLC
Valerie Ayers & William Scott
Graham & Sheryl Bailey
William Baker
Fred Baldes
Edward & Elizabeth Baldwin
Ball Family Fund
Lisa & ] Fletcher Baltz
Mary Beth Del Balzo
Carly & Jason Baright
Stacey & Andrew Barrick
Kristen Barrows
Gabriela Bartlett
Joyce & Michael Bassett
Rachel Baum
William & Robin Baxter
Lindsay Bealko & Mark Wilders
Karim Becker
Evelyn & Raymond Bedard
William Beitzel
Audrey Belt & Bill Boehmke
Carol Berggren
Nancy & Dan Berggren
Kristin Bergin & David Dunn
Martin Bergin
Jeremy Best

& Kristen Scharf-Best
Jeff Bigelow & Theresa Devane
Marian & Hal Bigelow
David & Monica Biggs
Steven & Diane Birkeland
Thomas Bischoff
Barbara Bloniarz
Carol Blowers
Bill & Betty Blume
Susan Bobbett
Pauline Boehm
Elizabeth Boland
Sander Bonvell

& Liz Kosmos

John Borel & Phyllis Bader-Borel
Ed Borzon

Joe & Laurie Bouchard
Donald Boucher

Nicole Bouchez

Patricia & Joseph Boudreau
Mary Bowen & Donald Lipkin
Nancy Boynton

William Bracken

Jeffrey & Theresa Bradway
Kevin Brady

Sarah Bramiage

Christopher Brassard

Susan & G. William Bray
Kerry Brennan

Katherine Breslin & Peter Wohl
Molly & Ronald Brindle

Karl Broekhuizen

Elinor Brook

Fred & Linda Brown

Joanne Brown

Lena Legacy

Society Founders

Charlie Pickett & Kathleen Rehl
Deborah & Dexter Senft
Eric & Denise Gordon
M. Hecht
John & Diane Bledsoe
Nancy Kass
Jack & Lenore Reber
Gordon Boyd
David & Karen Steindorf
Stanley McGaughey
Pam Abrams & Paul Kligfield
Harry J. & Leonora F. Darling
Betsy Gordon & Fred Mapes
Sarah Craig
Jody L. Wexler & Kathy L. Kinnin
Joseph & Luann Conlon
Lisa & Darren Tracy
Bogdan Gologan & Cassandra
Kubinski
Paul Dietershagen

& Carmelita DeCieco
Susan & George Bergmann
Field Horne
Thomas Fischer
Zuzia Kwasniewski

& Sofia Rose Post
Jeff & Nora Cheek
Richard & Sara Osborne
Margo &  Jeff Olson
Robert & Mary Chase
Laura Lattanzi Sterling
Karen McKenney
Susan Bokan
Anonymous (2)



UP TO $499, CON'T

Valerie Brown & Roy Hansen
Joseph Bruchac
Marie & Ron Bruschi
Kenneth & Sharon Buck
Pat & Paul Budlong
Magie & Chris Burby
Wanda & Ronald Burch
Bernard & Linda Burns
Oksana Burr
Mary Jo Burton
Aaron & Sara Bush
Eric Busta
Roger Butler
Stephen & Joan Butler
Margo Bynon
Albana Cami
Bonnie Van Campen
Linda Cantave
Susan Cantillon-Cuda & Greg Cuda
Thomas Cappelletti

& Sara Kilian-Cappelletti
Heather Capuano
Clayton & Kathleen Carpenter
Nelson & Maryellen Carpenter
William Carraher
Barbara Carreker
Jack & Ninki Carroll
Christine Carsky
Michael & Christine Cashin
Linda Casler
Vincent Castagno
Crispin & Sandra Catricala
Mike Cavalluzzo
Mike Cavanaugh
Michael Cawley
David Cerilli
Robert & Mary Chase
Chauvin Family Dentistry
Kathy Chesbrough
Jennifer & Andrew Chillrud
Darlene & Jim Chorman
Mike Chovonec & Richard Conner
Carol Christensen & Tom Kloster
Becky Christner
James & Barbara Christoff
Albert & Gloria Ciejka
Stephen Cipperly
David Circelli & Amanda Tessier
Carolyn Baker Clancy
Benjamin Clark
Lizbeth Clark
Lorne Clarke
Daniel & Maria Cleary
Cynthia Clo & Cindy Moorcroft
Timothy Clukey
Stephen Cohen
William & Mary Alice Cole
James Coleman
Stanley & Holly Coleman
Valerie Collins
Sandra & John Coloe
Paul & AnneMarie Comber
Freya & Rand Condell
James Condry
Kathleen Connolly
Marcia Connolly & Patrick Cannon
Sean & Therese Connolly
Marianne Connors
Patrick Connors & Margyt Small
Susan Cooley
Cynthia Corbett
Kathleen Corbett

Lisa & Mark Costello
Timothy & Karen Costello
Robert & Mitzi Cote
Susan Coveney
Debra Cowan
Maureen Cox
Edward & Karen Coy
Helen Crawshaw
Ronda Crenshaw & Deborah Hull
Joanne Cronin
Patti Croop & Chris Dailey
Sean Crotty
Susanna & David Crump
Brian Cumming
Gary & Barb Cunningham
Thalia Cunningham
Richard Curreri
Susan D'Alessandro

& Kevin Coughlin
Shari Daignault
Gary & Aimee Dake
Margaret & Joe Damo
Lezlie Dana & Rich Torkelson
Barbara Danowski
Abigail & Quade Dansie
Steven Daub
Joelle Bolam Dave & P K Dave
Dave Davidson
Lale Davidson
Steven Davidson
Tracy & Phil Davidson
Carol Davis & Bill Blain
Jonathan Davis & Roxanne Lelik
Pat Davis
Pegeen Davis
Susan & Donald Davis
Sarah Day-0O'Connell
Keith Dayer
Christopher Dee
Sally Deforest
Kathleen & Fran Dekalb
Lester Denison

& MaryAlice McVeigh
Jemine DePrimo
Teri DeRubbo
Karen Desjardins
Jennifer & Vivian DeTeso
Bonnie Devine & Bill Patterson
Danielle Devlin
Terence & Anne Diggory
Ann Diller
Tracie DiMarco
Jackie DiVirgilio
Michael Dobrowolski
Peter Donato
Nanette & Peter Donovan
Timothy & Dianne Donovan
Judy & Kevin Dooley
Martha & Mike Downs
Thomas Doyle
Enid & George Drew
Marie Dropkin & Kirk Halsted
John Drouin
Noah Drumm
Bernie Drury
Jerry and Kate Dudding
Steve Dudka
Catherine Duncan & Bill Bateman
Siobhan and Richard Dunham
Lynne Dunlevy
Rachel Dunn
Charles & Aggy Duveen
Minda & Robert Dwyer

Rositsa Dzhaleva
Christopher & Claire Eatz
Michael Eck

Michael & Leigh Eckmann
Abbe Eckstein

Rust Eddy

Robert & Susan Edwards
Michael & Barbara Egerman
Brenda Ekwurzel

David & Leni Engels

Chris English

Jay & Mary Ephraim
Suzanne Eschner

Laurita Eskin

Anthony Esposito

Frank Estabrooks

Jack Etter

John Evans

Valerie Fabbro

Carol Fairbanks

Richard Falivena

The Sentell Family

Vincent & Susan Fantozzi
Stuart Fass

Mary & Brian Fay

Ronda & Larry Fein

Kelly & Adam Feldman
Peter Feldstein & Sandra Mercaldi
Joseph & Anne Ferrannini
Jennifer Ferriss

Michael Fey

Hylla Fischer

Thomas Fischer

Ingrid Fisher

Sonya Fisher

Sue & John Fisher

Mary Ann Fitzgerald
Lorraine & William Fitzsimmons
James Flanagan

Irene Flatau & Terry Spring
Karen Flewelling

Stuart Flum

James & Karen Flynn

Gina Folk & Kevin Mudgett
Kim Fonda

Janice Fontanella

Daniel & Rita Forbush
Donna & Peter Forseth

Ben & Jerry's

Eric & Jacqueline Foster
Teddy Foster

Heather Fougnier & Joel Dauteuil
William Fox

Louisa Foye

Donald Frament

Virginia Franzen

Robert Frawley & Marilyn McCabe
Kirsten Fredericks

John & Mary Guiliano Fredlund
David Freeman

Paul Friberg

Nancy Friday

Sally Friedman

Sherri Friedman

Patricia Friesen

Michael & Kathleen Funk
Daniel & Diane Gale

Molly Gallagher

Kathryn Gallien & Kenneth Hapeman

Angela & Keith Gardner
Rebecca Gardner
Kenneth & Sharon Garfield

Johanna Garrison & Robert Lippman



UP TO $499, CON'T

Rachel Garrison & William Roy
Jack Gartner
John & Carol Gartner
Thomas Gaughan
Allan & Wanda Gawron
Rayna & Kane Gellert
William Gentes & Deborah Titolo
James & Melanie Gerace
Peter & Andrea Gerardi
Marc Gerstman
Berk and Tamara Geveci
Joseph Gilday & Elizabeth Perwin
Meg & Ed Gilgallon
Wendy Gilman
Michael Gish
Linda & Elliot Glansberg
Howard Glantz
Marjorie Glowa
Bernice B. Godine

Family Foundation
Hilary Gold
Peter and Rosemary Gold
Karen & Robert Golden
Katie Gonick
Justin & Kelly Goodhart
Dan & Linda Gorss
William &' Elise Gotimer
Laura Graceffa & Mark Schlessman
Mary Grassfield
Angela Green
Edmund Green
James Green
Joseph & Deborah Green
Stuart Green & Jennifer Anne

& Jennifer Moses
David Greenberg
Denise & Michael Greene
Karen & Barry Greene
John Greenslade
Andrew Gregory
Ken & Cheryl Grey
Lily Griner
Jerry Grodin &  Felice Karlitz
Cara & Donald Groff
Steve Groseclose
Groundswell Fund
Thomas & Marlene Guiffre
Richard Guior & Barbara Frank
Susan Hahm
Kathleen & Ted Hahn
Karen Hale
Kimberly Haley
Judy Halstead & Jonathan Feinberg
Henry & Pauline Hamelin
Jim Hammond
Pamara & Timothy Hangarter
Deborah Hanish-Schreyer
Sally Harder
Michelle Harris
David & Beth Harrison
Christine Hart
Julia Hart
Linda Harvey
Paul Harvey
Alison Harwood

Richard Hasenauer & Patricia Nugent

Suzy Haslup & Steve Penrod
William & Kathy Hastings
Dwight & Chris Havens
United Health Group
Andrew Heffernan

Barbara Hefter

Judith Hefter
Sidney Hellman

& Lina Kohandoust-Hellman
David Henahan
Sue Hensley-Cushing

& Kevin Cushing
Grant & Jane Herbert
Tom Hessel
Alissa Hewitt
April Hicks
Michael Hochanadel

& Ellie von Wellsheim
Anne Hodge & Steve McKeegan
Holley Hodgins
Amy Hoffman
David Hoffman
Cheryl Hoffmann
Michael Hogan
Edna Holcomb
Jean Holcomb
Julie & Art Holmberg
Kelly & Casey Holzworth
Cathy Homkey
Donene Honnold

& Steven Warshaw
Cathy Hooley
Peter Hopper
Scott & Anne Horgen
Field Horne
Renee Hostetler

& Mark Huibregtse
Theresa Hotte
Steve & Nancy Hovey
Melanie Howard
Pamela Howard

& William Taafel
Dan & Michelle Hubbs
John Hudak & Christie Keegan
Elizabeth Hudson

& Donna Rhodes
Patricia Huggins
Don Hughes
Barbara Bates Hultay

& Dennis Hultay
William Hunt
Jery Huntley
Timothy & Elaine Hurley
Teresina Huxtable

& Michael Jerling
Terry Hynes
Robin & Allen Inger
Robert Irvine & Ann Noble
William & Barbara Irwin
Kit & Eric Isachsen
Eileen Jaklitsch
Janet James
Hedi Jaouad
Kathy Jaques
Thomas Jaronski
Susan & William Jeffreys
Joe Jencks
Cheryl Jenks
Michael Jerling
Michael Jerome & Marianne Bez
Andrew Jewett

& Elizabeth Mehrtens
Michele Johnsen
Heidi Johnson
Ila Rayette Johnson
Peter & Tina Johnston
Janette Johnstone
Scott Jones
Stephanie & Daniel Jones

Chad Jorgensen

Larry & Caitlin Jorgensen
Paul & Donna Jossman
Barbara Joudry

Elizabeth Joyce

Fil Fina Jr

Carol & Pierre von Kaenel
Uldis Kaktins & Joyce Gladd
Shane & Molly Kalil

Erwin Kann

John Karath

Robert & Kim Karbocus
David & Sandra Karlin
Elizabeth Woodbury Kasius &
Andrew Kasius

Judith Kass

Sandra & Timothy Kavanaugh
Judith & Ivan Kazen

Thomas Keenan

Karen Keis & Pete Gonczlik
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Ricki & Larry Lewis
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Alan & Charlene Mapes
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Stephen Marks
John Marsden
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Ellen Marshall
Laurie & Ken Martin
Janet Marvel
David & Juanita Maswick
Jeanne Mathewson & David Abbott
Kathleen Mattes & Andy Marsh
Donald Matthews
William Matthiesen & Liz Stell
Edie Mauro
Monica Maxwell
Clair May Charitable Giving Fund
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Kenny Wilkins

Lois Wilkins

Harry & Sandy Willis

Chris Wilox & Emily Willcox
Ray Wilson & Jennifer Harriton-Wilson
Diane Wind

Ted & Sheila Winnowski

John Witt

Lawrence Wittner

Gary Wolf

Lois Wolff

Janice Woodbury & Laurence Herman
Naomi Woolsey

Tamara Woolsey

Brad Workman & Maria Phillips
Maisie Wright

Nancy Wurth

Eric Wuttke & Beth Carey
Letitia & Roger Wyatt

Kathie Wysocki

Joyce Yaffee

Joanne Yepsen
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Donna & Steven Zelanko
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John Zizzo & Thalia Thrall

Lena Zwarensteyn

We remember with love our co-worker, friend,
producer, mentor, and tireless champion, Joel Moss.

A 7-time Grammy Award-winning producer who
worked with legends such as Johnny Cash, Tony
Bennett, The Talking Heads, and Red Hot Chili Peppers,
Joel spent nearly every evening for the past several
years at the Caffé running livestream cameras,
capturing our shows for posterity, and helping us
dream big. He started our Chuck Lamb Jazz Series
and our Joyful Noise Gospel series.

We are forever richer because of him.

Joel left, with JAZZ e Caffe Lena co-producer, Chuck Lamb.



	INSIDE CAFFÈ LENA
	MISSION
	& VISION
	TO PROVIDE MUSIC
	CONNECTION & LEARNING
	FROM A LEGENDARY VENUE.
	Caffè Lena envisions a vibrant community where music, poetry, and storytelling are widely practiced by amateurs and professionals alike. We foster creative fellowship, preserve American folk music culture, and encourage lifelong engagement in the arts. We inspire and connect people of all ages and backgrounds, ensuring that the arts remain a vital part of our collective experience, and contribute to
	civic and personal health.



	FROM THE DIRECTOR
	For some of you, these pages will read like a yearbook filled with familiar faces, events you attended, names you know. Others will be suprised and, I hope, delighted to discover that our community embraces young and old, rich and poor, neighbors here in Saratoga, and streamers on the other side of the world, all listening, learning and connecting through Lena’s music.
	Our staff members are proud to share their recent work with you in this Annual Report. They’ll tell you about the excitement of building a concert schedule, of developing the next generation of musicians, of bringing songs to those who need them most, and of crunching the numbers to quantify our impact.
	The Caffè’s mission is fueled by goodwill earned over more than six decades. There is no shortcut to developing the extraordinary spirit of Caffè Lena. It can only be built one song, one warm greeting, one perfect seat at a time. What was established here at 47 Phila on May 21, 1960, continues through us--the audience, artists, volunteers, donors and staff--and together we’re making it stronger for the future.
	Thanks for sharing the joy and the journey with us.
	Sarah Craig
	Executive Director
	Janet Casey
	Jeff Cheek
	Joseph Conlon
	Henry Donahue
	Michael Eck
	Brad Farrell
	Joe Jencks
	Nancy Kass
	Cassandra Kubinski
	Peter Martin
	2025

	THE SHOWS
	28K IN-PERSON VISITS
	350K ONLINE VIEWERS
	244 Headline shows
	202 Open Mics & jams
	60 Free Kids’ Shows
	2K CHILDREN SERVED
	1.5K PARTICIPATE IN
	OPEN MICS & JAMS
	2K REACHED THROUGH
	CAFFE LENA ON THE ROAD


	THE AUDIENCE
	Picking the Right Artists
	for Lena’s Historic Stage
	How Hannah Stirzaker finds music you’ll love.
	Howdy folks! As Booking Manager, it’s my job to make sure we have great music on our stage every week. Thanks to Caffè Lena’s reputation as a premier acoustic listening room, my inbox is always full of inquiries from artists wanting to play here for the first time. When you add all the artists who want to return, or artists I have on my own wish list, there’s no shortage of talented musicians wanting to play here!
	When deciding whether it’s Yes or No, I ask four questions:
	Is this artist making quality music?
	Are they in the right place in their career?
	Is this music our audience will be interested in?
	Does it contribute to a balanced schedule?
	If they tick boxes 1, 2, and 3, then the booking puzzle begins. We book folk, bluegrass, global, blues, jazz . . . I make sure that we fill our on-going series like Folk Heritage, Peak Jazz, and Nordly’s Global Voices, and fill in each month with artists who will satisfy our increasingly diverse audience.
	While I spend a good deal of time reviewing unsolicited submissions, the flip side is reaching out to artists who I think would be a good fit. I attend conferences like Folk Alliance International, keep an eye on festival lineups, monitor social media, and scour fan and industry publications. Sometimes discovery happens organically through the folk artists I listen to, many of whom I first discovered at the Caffè. I also value audience recommendations!
	Caffè Lena has a long legacy of presenting top-level talent. It’s a huge privilege to play a part in seeing that continue.


	Loving Music by
	Making Music together.
	How Caffe Lena’s School of Music fosters growth & connection.
	Every day, people walk through our doors at different points in their musical lives–some picking up an instrument for the very first time, others returning to something they have loved for years, and plenty right in the middle, looking for a way to play and connect with others. My job is to help them form a community.
	You may find a group of toddlers running around with Miss Deb, singing and clapping with delight, or preschoolers enjoying a free performance by our Folk Club Kids band. Thirty seniors might be gathered for a Slow Jam, sharing their favorite tunes, or one of our youth bands, Jazz Mode or the Rolling Pebbles, could be working out a new tune with their instructor. Whether a group class, a private lesson, or a jam, the school pushes people of all generations to find harmony.
	A big part of what makes our school special is the way it all overlaps. Beginners sit next to more experienced players. Elementary school students grow into teen bands, then into adult jams. Someone who starts in a slow jam might find themselves, a year later, leading a tune. The goal isn’t perfection, but rather participation, growth, and connection.
	Caffè Lena has always been about keeping tradition alive by passing it hand to hand. The School of Music is where that happens in real time, every single day.


	Delivering Songs
	Where They’re Most Needed
	How Caffè Lena On the Road Bridges Arts & Social Services
	If I’m up and out of the house before 10am, it most likely means I’m headed to a residency for Caffè Lena On The Road – perhaps down the Northway to Saratoga Bridges, a day program for adults with developmental disabilities. I’ll be greeted by a dozen people–soon to be joined by about 50 more – and all are excited to see “the music guy” set up the stage area for another performance. Most of them have probably never heard anything like the band that’s about to play.
	Later that morning, I might head over to the Presbyterian-UCC Church in downtown Saratoga Springs, where a team of volunteers is busy roasting chicken and plating pie for that day’s soup kitchen service. Though the surprise performance will overlap with a meal, the audience will grow increasingly attentive, offering appreciative applause, and I will overhear words of gratitude as the band packs up.
	In the afternoon, I might visit a local elementary school, bringing music to the students served by Franklin Community Center’s Project Lift program. I can hardly get through my introduction of the band without fielding excited questions about my outfit or my mustache or whether I’m a musician, too. After the performance, when the kids have had a chance to listen and sing and dance, I’ll tell them about our open mics and free Little Folks shows, assuring them that they’re always welcome at Caffè Lena. Often I’ll hear from the supervisors on the way out that they’ve never seen the children focus for that long after a full day in school.
	Tomorrow I might be taking Caffè Lena On the Road south to Clifton Park, Scotia, or Voorheesville; west to Galway or Burnt Hills; north to Glens Falls or Fort Edward; east to Cambridge or Salem. Everywhere on my route I’ll be welcomed by gratitude and a recognition of Caffè Lena’s unconditional intention to serve people through music.


	ROOTED IN COMMUNITY
	Music for all with 3 growing annual festivals.

	FOLK RUNS ON
	VOLUNTEERS
	150
	Active
	Volunteers
	Volunteers voted to
	donate $40,000 of tips for
	Folk Club Kids
	Caffè Lena On the Road
	Sing In the Streets
	a new dishwasher
	a Free MLK Day show
	& More!

	12,000
	Cookies Baked & Served
	$40k in Donations Generated through Tips
	12,000
	Hours
	Worked
	Behind the Scenes
	in the Caffè Kitchen
	Show nights at the Caffè start well before the artist walks out on stage. Behind the kitchen door, the first volunteers arrive about two hours before showtime to set up food and drink stations, bake our famous cookies, and get the coffee brewing. Shortly before you arrive for the show, our full crew of 5-7 folks is ready for action, soon to be joined by ushers (and perhaps a straggling dishwasher). You’ll find me greeting volunteers as they arrive, getting everyone up to date on menu and procedural changes, filling any open roles, and providing guidance to newer recruits. When the house manager gives the okay to open doors, it's off to the races!
	Even on the busiest nights, lines of communication are wide open, and a strong teamwork ethic abounds. Sometimes orders will need re-doing , the occasional dish may break, but such things are accepted and taken in stride. An extra bread pudding made by mistake might be a welcome communal snack.
	When cleanup is done, with the audience members on their way home and the artist loading their van, the volunteers sit and chat, further deepening the social connection. Vacation stories and photos of grandchildren are passed around, hiking plans are made, leftover cookies are nibbled. Sound like fun? We’d love to have you join us!


	Where Our Funding Comes From
	Keeping an eye on the books, with mission in mind.
	300 first time donors
	Median donation = $103


	How We Put It to Work
	2025 DONORS
	$10,000+
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	REMEMBERING JOEL MOSS
	We remember with love our co-worker, friend, producer, mentor, and tireless champion, Joel Moss.
	A 7-time Grammy Award-winning producer who worked with legends such as Johnny Cash, Tony Bennett, The Talking Heads, and Red Hot Chili Peppers, Joel spent nearly every evening for the past several years at the Caffè running livestream cameras, capturing our shows for posterity, and helping us dream big. He started our Chuck Lamb Jazz Series and our Joyful Noise Gospel series.
	We are forever richer because of him.
	Joel left, with JAZZ @ Caffe Lena co-producer, Chuck Lamb.



