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A letter from Caffe Lena Board President

JIM MASTRIANNI

On behalf of the Board of Directors, it’s my pleasure to thank the Caffe Lena community of members,

patrons, donors, and volunteers for your commitment and generous support.

Because of your commitment, Caffe Lena presents extraordinary folk, roots, jazz, country,

contemporary and classical music in an intimate setting, steeped in history, seven nights a week.

Because of your commitment, Caffe Lena supports the community through our music school,

partnering with local non-profits, and attracting more than 20,000 people a year to the Saratoga

Springs downtown business district.

Because of your commitment, Caffe Lena provides a platform for musicians to develop their

craft and make the leap from regional to national artist.

Because of your commitment, Caffe Lena was able to pivot during the pandemic, keep the staff

employed and provide a lifeline of gigs for the music community.

Because of you, we remain dedicated to honoring Lena’s legacy and building a resilient organization

so the show goes on for another 60 years.

Sincerely,

Jim



A Letter from Executive Director

SARAH CRAIG

Almost certainly, a return to normal programming before the end of the year.

An imperative to serve a newly expanded online audience that numbers in the

thousands and stretches around the globe. 

A continued commitment to fostering racial diversity in the world of roots music. 

An opportunity to ensure the future health of folk music by attracting young

families to Caffe Lena. Expect to see more kids at Open Mic, more kids at shows,

and a growing Caffe Lena School of Music.

On February 12, 2020, I celebrated 25 years as Executive Director of Caffe Lena.

This is a picture of me that night, reliving the highlights and relishing the company

of those who helped me on a journey that has encompassed my entire adult life.

Little did any of us in the room know that just three weeks later the audience would

walk out the door not to return again for more than a year. While there's no way to

prepare for a plot twist of that magnitude, what I quickly realized is that we had the

tools to keep in touch, the songs that people needed to hear, and a scrappy

community of staff, fans and artists who refused to quit. I'm so proud of you all. The

successes enumerated in this report are your successes.

What lies ahead in 2021? 

Thank you for being part of this kind, loving and dedicated community.  In the

toughest year ever, we lived by the anthem we've all sung together: "This little light

of mine, I'm going to let it shine. Let it shine, let it shine, let it shine!"  -Sarah



1960 - 2020:   60 Years!
The harder the times, the louder we sing.

Most 1960s folk clubs were gone by the end of the

decade. A few more hung on into the '70s and '80s.

Many became rock clubs.  May, 2020 marked Caffe

Lena's 60th Anniversary. 

The cooped-up community was eager for a day of joy.

People lined the sidewalks to watch our parade of
bands on trucks, and later joined us online for a star-
studded livestream. 

War, disco, pandemic . . . Caffe Lena has always

adapted to unprecedented challenges. That's how we

became . . . America's Longest Running Folk Club.



Ready to Roll
When the pandemic hit, we had eight years of

live stream experience and three robotic, high-

def cameras. Once NYS gave us the go-ahead,

we turned on the lights and went live.

The stuffy face masks, the nightly applications of

bleach, shouting a greeting across the room,

changing our plans over and over--these parts of

running shows during Covid don't bring joy. But

once the music starts, and we lose ourselves in

song, and we imagine a hundred hunkered

down families sharing this experience, and we

hear the guitarist say, "Oh, my gosh. It feels so

good to play again!"--these parts bring us joy.



"Thanks for all the

sparks of joy you've

given me during

these dark times."

WE DELIVERED MUSIC AND COMPANIONSHIP
TO A QUARTER MILLION PEOPLE.

In 2020 Caffe Lena  delivered real time

concerts to 10X more viewers than the live

audience capacity of the venue. Virtual  tip jar

donations yielded paychecks for more than

600 performers and helped to replace lost

earnings for the venue. 



CAFFE LENA

SCHOOL OF MUSIC

"In the beginning I didn't even
know a C chord. Now I can play
all sorts of good songs, like 'Over
the Rainbow' and 'Hallelujah.'"

Neil, age 7  - Beginning ukulele student
 

 

Our plan was to launch an after-school folk

music program for a dozen kids on . . . March

10. Change of plans! By March 17 we were up

and running online. The friendly, group

lessons grew and grew. By the end of the

year, 168 kids and adults had signed up. 

 Thanks to donors, we now have a

Scholarship Fund to provide free tuition and

loaner instruments where needed.



We threw

the 2020

budget out

the window.

Income was down. So were expenses.

We ended the year in the black.



Adirondack Trust Company
Kevin & Claudia Bright

Charles R. Wood Foundation
Amy Durland & Robert Mains

Live Music Society
New York State Council on the Arts

Nordlys Foundation
Opalka Charitable Fund

Polyset
Sarah B. Foulke Charitable Fund

Saratoga Foundation
Sawyer Fredericks
Senft Family Fund

Susan and Bill Dake Fund
 

All of our Members who continued their support
even without benefits to keep the music flowing.

We thank these donors for their
extraordinary support in 2020.



DONATIONS  PHILANTHROPY KEPT THE MUSIC ALIVE



Bill Staines, Chance McCoy, Haley Reardon, Darrell Scott, Peter
Yarrow, Ellis Paul, Erin McKeown, Roomful of Blues . . .   All these
artists have dates in Fall, 2021. As soon as enough venues reopen
at sufficient capacity to make touring economically viable, we will
bring back the national and international talent you've become
accustomed to seeing on Lena's stage.

Outdoor music is safe and fun! We're planning a series of outdoor
concerts to begin reconnecting in person with our audience.

Soon we'll welcome a live studio audience in socially distanced
seating to lend atmosphere at streaming sessions.  Our maximum
capacity, including staff and artists, is currently 25. Even after
restrictions lift, we will continue to make our shows viewable to
the world online as we have since 2012.

WE'RE BOOKING IN-PERSON SHOWS FOR FALL

EXPECT SOME OUTDOOR SHOWS THIS SUMMER

WE'LL KEEP THE CAMERAS ON UNTIL WE CAN FILL
THE ROOM AGAIN. AND THEN THEY'LL STAY ON!

When will we 

welcome you back?



Honoring tradition, fostering community 

& developing the artists of tomorrow.

MISSION: Caffè Lena was founded in the belief that music, poetry and storytelling are essential forms of human expression that must be

cultivated, preserved and passed forward to the next generation. Toward that end, Caffè Lena presents a diverse and highly selective program

of professional and amateur performances, classes, and community gatherings both online and in an intimate listening room in Saratoga

Springs, New York. In person and in the virtual world, Caffè Lena is a welcoming space where art, ideas and creative fellowship flourish. 

We cultivate authentic human connection by treating our volunteers, staff, artists, students, customers and online participants as

friends and community members.

We value, present and teach musical traditions that have contributed to the evolution of American folk music. We also present

performances of global roots traditions that are underrepresented in the mainstream music industry.

We recognize that the music we present has developed and been sustained primarily as a non-commercial family and community

tradition. In keeping with that tradition, we welcome children, teens and adults to create, learn and enjoy art side by side.

We embrace the role of folk music as a loud, clear voice for truth, racial equality, fairness and against oppression in all its forms, and

recognize that its history has not always reflected these values.

We include people of diverse abilities and limited means by offering free programs, scholarships and volunteer opportunities.

We care for our customers and artists by offering the highest level of service, comfort and safety that we can provide.

We contribute to the wider arts community by participating in conferences and festivals, collaborating with other arts organizations,

and disseminating information about regional cultural events.

We are active in the local community, sharing our resources with other nonprofits from all sectors, delivering free live music to schools

and charitable sites, purchasing supplies from local businesses, and addressing community needs whenever possible.

STATEMENT OF VALUES



Jim Mastrianni - President
Kira Favro - Treasurer
Peter Martin - Secretary

Kevin Bright
Michael Eck
Wanda Fischer
Eric Gordon
Peter Hopper
Margo Olson
Kevin Veitch
George Ward
Joanne Yepsen

Board of Directors



STAFF

Executive Director / Programming
SARAH CRAIG

Director of Development
MOLLY BRINDLE

Operations Manager 
KRISTINE REYNOLDS

Marketing Manager
CAROLYN SHAPIRO

Program Coordinator, School of Music
VIVIAN NESBITT

AV Tech & Community Programs
REESE FULMER

Broadcast Sound & Cameras
JOEL MOSS

House Sound
JOE DEUEL


